
5 Ways
To protect (and grow) your GCI as
the market cools and pr ices soften 

It’s no secret that the market isn’t what it was 6 months ago.
With a relentless amount of external and inflationary
pressures, repeated rate rises and the real possibility of a
recession, real estate is in for some tough times.  

The great news, though, is that your income doesn’t have to
suffer the same downward spiral. 

High-performing agents can protect (and even grow) in a
changing market, and the 5 steps below are a great place to
start. 



01.
Focus your time
on new listings

You need to increase your listings to
maintain your livelihood. 

We know that list-to-sell ratios will
take a beating and the 90% ratio
we’ve enjoyed will fall. Experience
tells us that as buyers leave the
market the ratio will drop to 50% in
some markets. 

Being as active as possible, picking
up the phone and driving your
prospects is your best bet to make
sure they choose to sell with you
over your competitors. More
listings. More sales. More market
share. 

If you’re spending a lot of time on
admin activities, it’s time to review,
streamline, and refine your process
so you’re buoyant in the market and
not drowning in paperwork. 



02.
Protect your
percentages

Now is not the time to discount
the your vendor commission rate.

When times get tough, it can be
tempting, and inexperienced agents
often turn to reducing their
commission to compete on price.

This is a sure way to kill your
income and devalue yourself to the
market.
 
Once you start heading downhill and
become known as a “cheap” agent,
it will be harder to reverse than the
falling economy.



03.
Invest in your
personal brand

You need to be the name people
think about when they’re ready to
sell. 

Tied closely to points one and two,
building your own brand right now
will put you front of mind in your
target areas. 

This can include a greater
investment in traditional and digital
advertising, thinking outside the
square, and most importantly honing
in on what makes you unique (hint:
go beyond just your years of
experience, great service, and think
deeper about the things you do
differently that no-one else can
offer).  
 
Get your name out there and get
active in your community as much
as you can.  



04.
Believe in yourself

Take time to reflect on all the
success you have created. 

Take time to reflect on all the
success you have created. Ask
yourself where did your leads come
from. Was it your work ethic, great
prospecting, connection with your
community, repeat clients, referrals
or the office?  
 
Remember, it’s you that has
achieved great things, it’s your face
on your signs, it’s your drive and
passion that has helped so many
people sell their homes and move
onto the next chapter of their
property journey.  
 
You should have the confidence
that clients will follow you wherever
you go. So if you started your own
business, and promoted yourself
from a salesperson to a Director or
Principal, why wouldn’t those people
continue to do business with you?
The reality is, they will, and so will
many others. 

You've got this!



05.
Review your
commission
structure  

Speak to your boss about a fairer
commission split.

The real estate industry is one of the
only ones where high-performers rarely
get their full reward. 

Ask your principal for a review of your
commission structure. 

To prepare, compile a list of all the
listings, sales, records set, GCI and
anything else that illustrates the huge
value you deliver. 
 
When they (very likely) say no to your
well-justified request, think about how
much more you deserve, how much
more you could do, and imagine what
you could achieve by being your own
boss. 

And if you’re not convinced, revisit
steps 3 and 4. 



If you’re an agent with a proven history of $250,000+
GCI, want to keep up to 90% of your commission and
are ready to explore the possibilities of breaking free,
get in touch with us today.   

Like the 110+ agents who trust us, UrbanX will support
you to build your own brand and stand out from the
crowd so you can live the life you deserve.

All the systems. 
No restrictions. 
Big commissions.

Feeling held back?
We'll set you free.

urbanx.io

https://tinyurl.com/urbanx-contact

